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IT Governance Process for Reviewing and Funding Technology Initiatives - 2005

Prepare
Section A

Business Case Form

Department defines
technology solution,

by completing Section
A of the Business

Case Form

Section A of Business
Case Form
Submitted

January 27,2005

Section A - Due by
Departments to

PMO
pmo@miamidade.gov

CIO’s Office, ETSD
and Technology Peer

Reviews of
Section A Business

Case Form

CIO Office and ETSD
will review, group and
catalog Section A of

Business Case
Forms submitted.

Catalog and Review
Capital Requests as

General Fund,
Communities of

Interest or Enterprise.

For Technology
Peer Review:

Catalog General
Fund Capital Request
as Mandated, Critical

Infrastructure and
Priority

Technology Peer
Review

of Section A
Business Case

Forms

Gather feedback on
solutions submitted

from technology
Peers in the County.

January 31, 2005

CIO Office, PMO &
Technology Peers

Review

Governance Funding
Committee Review

Section A of
Business Case

Forms

Summary of
Business Cases

Submitted.

Funding Committee
Reviews highlighted

General Fund Capital
Requests that are
Mandated, Critical
Infrastructure and

Priority.

Identify Requests
that require Section

B & C of the
Business Case to

be submitted.

February 16, 2005

Funding Committee
Review

For Selected
Requests Prepare

Section B & C
Business Case Form

Department provides
additional information
about the Project by
submitting Section B

and C of the
Business Case Form

For Selected Projects
Section B & C of

Business Case Form
Submitted

March 1, 2005

Section B & C - Due
by Departments

(For selected projects)
to

pmo@miamidade.gov

CIO’s Office, ETSD
and Technology Peer

Reviews of
Section B & C

Business Case Form

Review Business
Cases & Technology

Questionnaires to
evaluate solution

infrastructure
requirements.

Highlight General
Fund Capital

Requests that are
Mandated, Critical
Infrastructure and

Priority.

Organize Business
Cases for review by
Funding Committee

March 4 - April 15,
2005

CIO Office, PMO,
ETSD & Technology

Peers

Governance Funding
Committee Review

Business Case
Governance
Workshop

Summary of
Business Cases.

Funding Committee
Reviews

Section B & C of
highlighted General

Fund Capital
Requests that are
Mandated, Critical
Infrastructure and

Priority.

Make priority
recommendations

on technology
initiatives and

provide to the IT
Policy Council.

April 26, 2005

Funding Committee
Review

IT Policy Council

Budget Priorities
Set

Reviews
recommendations for
General Fund Capital
Requests, set budget
priorities and identifies

unmet needs.

General Fund Capital
Requests approved

for FY 2005-2006

May 10, 2005

IT Policy Council


